The Maple Sugar Experience — Best Practice for Corporate Planning

At the 2002 Executive Perspectives Forum at Comdex Canada it was highlighted that many
corporate initiatives and projects fail because of a lack of business planning. Do you and your
fellow executives have the best practice skills to successfully complete strategic, tactical, and
operational planning? If you are responsible for a business unit do you have a framework in place
to ensure that your plans and initiatives are aligned with corporate policy and goals?

In this intensive, hands-on and interactive executive retreat you will learn:

Management Best Practice Framework

Key Competencies and Characteristics of Today’s Managers
Developing Strategic, Tactical and Operational plans
Business Alignment and the Planning Process

We use an actual working maple sugar bush, located in the Laurentien Mountains north of
Montreal, Quebec, for our situational case study as well as a variety of exercises conducted both
in the conference facility and out ‘in the forest’ to make this a unique learning experience.

This 2-day retreat is offered for individuals and corporate groups with class size ranging from 10
to 60 people from mid-March to mid-April and from mid-September through to mid-October.
Accommodation, meals and conference facilities are top-notch and a variety of spa, dog-sledding,
hiking, golf, snow-shoeing, alpine and cross country skiing activities, depending on the season,
are available to compliment your learning experience.

For available dates or to register contact us at register@logicalprocess.com

Further Executive Retreat information is available
on the web a_t wvyw.loqmaprocess.com, or Logical Process Carp.
through email at info@logicalprocess.com
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