
 
 
 
 
The Maple Sugar Experience – Best Practice for Business Process 
 
At the 2002 Executive Perspectives Forum at Comdex Canada it was highlighted that time and 
basic process implementation, leveraged by technology, does result in eventual success of 
corporate initiatives and projects. Do you and your fellow executives have the best practice skills 
to determine, implement, support, measure and undergo continual improvement of your core 
business processes? Do you have a framework in place to follow when determining how to move 
forward with business process for new initiatives or projects?  
 
In this intensive, hands-on and interactive executive retreat you will learn all the best practice 
skills required for you to determine: 
 

• Where are you now with Business Process? 
• Where do you want to go with Business Process? 
• How do you get there – Supporting Processes? 
• How do you know how well your Business Processes are working? 

 
We use an actual working maple sugar bush, located in the Laurentien Mountains north of 
Montreal, Quebec, for our situational case study as well as a variety of exercises conducted both 
in the conference facility and out ‘in the forest’ to make this a unique learning experience. 
 
This 2 or 3-day retreat is offered for individuals and corporate groups with class size ranging from 
10 to 60 people from mid-March to mid-April and from mid-September through to mid-October. 
Accommodation, meals and conference facilities are top-notch and a variety of spa, dog-sledding, 
hiking, golf, snow-shoeing, alpine and cross country skiing activities, depending on the season, 
are available to compliment your learning experience. 
 
For available dates or to register contact us at register@logicalprocess.com 

  
 

 

 

 

 

Further Executive Retreat information is available
on the web at www.logicalprocess.com, or 
through email at info@logicalprocess.com 

http://www.logicalprocess.com/
mailto:info@logicalprocess.com

