Executive Retreats & Workshop Topics

Logical Process Corp., in conjunction with the industry’s leading presenters from around the
world, we can offer you best practices workshops and training sessions on the following topics:

Business Strategic, Tactical and Operational Planning & Business Alignment
Business Unit Financials — Business Cases, Cost Justifications and Return on Investment
Managing Projects & New Initiatives

Working with Other Operational Groups

Business Unit Process & Improvement

Change & Transformation Management

Measurement & Metrics

Customer Surveys & Survey Design

Continual Improvement

Continuity Planning for Business Recovery

Customer Relationship Management

Business Relationship Management

Brand Identification and Marketing

Further information is available on the web at
vaw.lom_calprocess.com, or through email at Logical Pracess Carp.
info@logicalprocess.com
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