
 
 
 
 
The Effective Service Desk, developed in conjunction with our Training Partner, Sirius3, 
provides your internal and external customer support management team the skills they need to 
run their business unit successfully. Providing cost effective training to your employees is always 
a challenge. Many companies find outside training options either expensive or inconvenient and 
most find that developing in-house programs can be costly, time-consuming and the effort 
distracts resources from core business activities. Logical Process has the ultimate solution. 
Professionally prepared training products that you can conduct in-house whenever and as often 
as convenient. If you do not have any in-house training personnel, we can conduct the training 
sessions for you, using our certified trainers, at your facilities.  
 
The Effective Service Desk consists of presentation materials, student handouts and instructor 
notes; including training examples, classroom exercises and activities, as well as student 
evaluations. The Effective Service Desk consists of 8 learning modules that can be taught 
individually (approximately 1 to 2 hours in length) or consecutively over 2 days depending on your 
employee's availability. In addition we provide support to your designated in-house instructor 
team to help them use and adapt the materials to suit your particular business environment. Just 
think 'teacher in a box' that your in-house instructor can download from our secure web site as 
needed.  
 

  

A copy of Barbara Czegel’s renowned book 
“Running an Effective Help Desk” is included! 

 

The Effective Service Desk Training Modules: 

• Getting Focused on the Business  
• Structure, Roles, Responsibilities  
• Getting Control of Your Problems  
• Tracking  
• Measuring Performance  
• Cost Justification  
• Marketing  
• Outsourcing  

 
Additional training modules, case studies, classroom exercises and activities will be made 
available to our existing clients through the Logical Process online Client Resource Center. 

 

 
 

Product evaluations and further information is 
available on the web at www.logicalprocess.com, 
or through email at info@logicalprocess.com 

http://www.logicalprocess.com/
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